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Exceptional Service, 
Exceptional Projects, 
Exceptional Results

continued next page...
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Having an impeccable track 
record of completed commercial 
construction projects is a goal 
almost any contractor can claim 
they strive to accomplish, yet 
there are very few who can 
actually boast success at a near 
perfect rate. For one of the 
industry’s most respected 
contractors, however, the 
combination of executing client 
vision, guaranteeing on time and 
on budget project completion, 
and exceeding expectations every 
step of the way has earned them 
a reputation that rightly puts 
them in a class of their own. 
Based in Annapolis, Maryland, 
Encore Construction has been 
setting the bar of excellence for 
almost two decades by tireless 

and dedicated service, 
exceptional attention to detail, 
and delivering beautiful results 
to a wide range of clientele in 
multiple markets. 
  Founded in September of 
2003, Encore Construction was 
established by experienced, 
hands-on leadership that brought 
unique insight of construction 
operations and industry 
knowledge to the table. Already 
having strong relationships with 
a network of clientele, Encore 
immediately began impressive 
projects including an 80,000 
square foot Thrift Store, Hair 
Cuttery remodels, and the 
Skippers Pier Restaurant that 
had been ravaged by Hurricane 
Isabelle. Leveraging their existing 
relationships with some of the 
finest architects and becoming 
active in several industry 
associations (such as the 
International Council of 
Shopping Centers, Restaurant 
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PROJECT PROFILE 

 
Client: Buzzard Point Fish House 
Location: 2100 2nd St, SW, Washington, DC 
Owner: Greenleafbuzzard, LLC 
Duration: January 2020 — January 2021 

Overview: Buildout of a 12,500 sf restaurant with an 
exterior patio area of 3,626 SF. 
Description: Project is being built concurrently as the 
base building is being remodeled.  We are working 
alongside the base building general contractor to make 
sure the building infrastructure is complete in 
conjunction with the restaurant work.  This is a full 
turnkey buildout from a cold shell.  It includes structural 
steel, all millwork, and decorative items.

Buzzard Point Fish House Bar Entry — Rendering
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Association of Maryland, 
Restaurant Association of 
Metropolitan Washington, and 
recently the Retail Contractors 
Association), the firm quickly 
grew in size and scope, including 
building 15 Zoës Kitchen 
restaurants and becoming the go 
to contractor in the Baltimore 
and DC Market. Continuing to 
grow even today, Encore 
Construction is a commercial 
general contractor specializing in 
restaurant, retail, façade 
renovation, ground up, base 
building, and office construction 
projects throughout the Mid-
Atlantic region.  Performing an 
average of $20,000,000 of 
construction work annually, the 
company is licensed in 
Maryland, Washington, DC, 
Virginia and Pennsylvania, and 
offers general contracting, pre-
construction and construction 
management services. 
  Boasting many strengths that 
give them a competitive 
advantage, perhaps the most 
obvious is the strong leadership 
and experience of the firm’s 
owners. Overseeing all aspects of 
Encore’s operations, company 
President Joseph McCafferty 
earned a Bachelor’s Degree in 
Construction Management and a 
minor in Business Management 
from East Carolina University 
and brings a wealth of 
knowledge to all aspects of the 
day to day business activity. An 
integral point of contact between 
all project team members, 
owners, architects, and 

subcontractors, Joe remains 
involved and hands-on to make 
sure every endeavor is a success. 
Vice-President Christopher 
Sutherland brings extensive 
experience to Encore, having 

built several base-building, 
shopping center, restaurant and 
retail projects. Also obtaining his 
Bachelor’s Degree in 
Construction Management and a 
minor in Business Management 

from East Carolina University, 
Chris is instrumental in project 
management, serving to 
orchestrate and oversee the 
building process, while 
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Buzzard Point Fish House Raw Bar — Rendering

PROJECT PROFILE 

 
Client: PM Pediatrics 
Location/Area: Elkridge = 4,900 SF • Glen Burnie = 5,352 SF • Parkville = 7,630 SF 
Duration of Projects: April 2019 — Nov. 2019 

Overview: Each project included lead lined x-ray rooms, security and IT. All projects 
were full turnkey construction projects.  
Description: Demo & buildout of existing tenant spaces into PM Pediatrics Urgent 
Care locations, with one location having significant asbestos abatment required.
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coordinating and monitoring 
construction activities with 
jobsite staff. In July, 2018 
Encore was extremely fortunate 
to add another integral member 
of their team with the hiring of 
Jim Murty as Chief Operating 
Officer. Bringing years of 
experience from other large 
construction firms and spending 
the majority of his time on the 
project sites, Jim has been 
invaluable in helping to expand 
the company and lend his 
impressive construction 
knowledge to Encore’s direction. 
  While the leadership is 
certainly a crucial element of the 
overall commitment to client 
satisfaction, Joe, Chris and Jim 
fully understand that the true 
backbone of Encore 
Construction is a staff second to 
none. “Each team member 
brings a distinctive blend of 
talent and experience that gives 
Encore diverse skillsets, allowing 

them to face any challenge and 
problem with unique solutions,” 
explains Joe. “We all work as a 
team, and all of our office 
personnel as well as our field 
personnel are competent, hard-
working, and dedicated to their 
job. Above all they are 
committed to the heart of our 
philosophy, which is to value 
loyalty, honesty and fairness in 
everything we do.” 
Without a doubt, this team 
mentality also extends to all 
players involved in each project, 

including client, contractors and 
architects. “By using a team-
based approach, with owner, 
general contractor, 
subcontractor, and supplier 
working together, we all strive 
toward the same goals, with 
communication and problem-
solving being greatly facilitated” 
states Chris “We know that a 
successful construction project 
also includes a team comprised 
of competent, quality-oriented 
subcontractors. We pride 
ourselves on excellent 

relationships with architects, 
engineers, material suppliers and 
subcontractors.”  
Understanding that their staff 
and subcontractors are their 
most valued assets, Encore is 
aware that providing the safest 
possible work environment is of 
utmost importance. “We place a 
high value on job site safety and 
are dedicated to ensuring that 
our jobsites are safe and that all 
staff are safety conscious,” says 
Jim. “All superintendents have 
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Mellow Mushroom — Photo: Staff Mellow Mushroom — Photo: Staff

PROJECT PROFILE 

 
Client: DriveTime 
Location: 3530 Laurel Ft Meade Road, Laurel, MD 
Area: 4,900 SF 
Overview: Ground up construction of new 4500 square foot building for auto sales.  
Project included new well for water service, structural steel, EIFS, roofing, storefronts, 
and parking area.

In Progress Completion
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OSHA 30 licenses and Encore 
works closely with Premier 
Safety, who visits two jobsites a 
month to make sure they are 
OSHA compliant.”    
From the very inception of a 
project, Encore’s team has a 
strong grasp of client needs and 
vision. “We love when we can 
get involved with the project 
from the prelease stage so we can 
provide guidance and offer 
solutions to potential setbacks 
before the project even gets 
started,” continues Joe. “This 
inevitably keeps the project on 
track and budget, and provides 
creative ideas to problem-solving 
while getting input from 
everyone involved.” Encore’s 
dedicated service means that 
their clientele work directly with 
a skilled team of project 
managers and construction 
professionals to not only be 
informed of progress, but be a 
real part of the process. “Encore 
prioritizes communication 
amongst our team and our 
clients so we are able to execute 

efficiently and effectively, 
producing a finished product 
that perfectly aligns with their 
concept,” states Jim. This 
extensive communication 
involves preconstruction photos, 
progress photos, daily reports, 
two-week look ahead reports, 
and weekly meetings with the 
project team. Project managers 
and superintendents also use 
PlanGrid software to further 
enhance communication and 
organization of projects. 
What is certainly at the heart of 
Encore’s success story is a 

customer first commitment that 
has fostered strong partnerships. 
“We view ourselves as an 
extension of the owner, not just 
their general contractor,” says 
Joe. “We treat each client and 
project as if we are spending our 
own money.” Everything Encore 
does on every job, from project 
inception to construction, is 
geared to one specific and lasting 
goal – building relationships. 
“We are not only just interested 
in their current project, but 
rather becoming their support 
team as they grow,” adds Chris.   

Offering superior service and 
expert craftsmanship has rightly 
earned Encore Construction a 
reputation as one of the best 
general contractors in the 
industry. Yet ownership and the 
team at Encore are not satisfied 
with accolades alone. The 
following client quotes are just a 
handful of examples that give 
evidence to the commitment 
they give to every project.  
 
“Joe McCafferty and the entire 
Encore team are the definition of 
Continued on page 44
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PROJECT PROFILE 

 
Client: Car Dealership 
Projected Completion: January 2021 
Location: Laurel, MD 
Overview: Encore recently broke ground on a 5,000 sq ft car dealership in Laurel, MD. 

In Progress In Progress

Paper Source — Photo: Staff Bartaco — Photo: Staff
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professionalism. They are the only 
general contractor that I would 
consider using in the DMV area 
and they have completed several 
restaurant projects for me on time 
and within budget. The 
professional approach at Encore 
Construction will keep me 
coming back project after 
project.” - Rick Doyon, Senior 
Director of Development, JOSÉ 
ANDRÉS 
THINKFOODGROUP 
“When Tatte decided to move 

Continued on page 45
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Western Union — Photo: Staff

Government Clearance Commercial Office Renovation — Photo: Staff

PROJECT PROFILE 

 
Client: Western Union Office 
Project Duration: January 17, 2019 — May 31, 2019 
Location: 1152 15th Street NW Suite 700, Washington D.C., 20005 
Area: 20,345 SF 
Description: Demolition, temporary partition walls for phasing, metal framing, 
insulation, drywall & ACT, flooring, millwork, doors & hardware, paint & wall 
coverings, shades, electrical, HVAC, plumbing. 
 
Encore worked closely with the owner and architect on value engineering and design 
changes to keep the project under budget.  This project was an occupied office remodel which 
brought about challenges in keeping the space clean and organized for office use every day.

PROJECT PROFILE 

 
Client: Flywheel  
(2 Locations) 
Location: 1929 Florida 
Ave NW, Washington, DC 
and City Center DC 
824 9th ST NW, 
Washington, DC 
Project Size: 8,052 SF 

Overview: Tenant fit 
out of an existing 
space into a new cycling fitness center with locker 
rooms, showers, sound system, and lighting. 
Description: Project included a raised floor platform 
system so the bikes could all be tiered.  Encore, with help 
from subcontractors, designed the isolators and system to 
provide sound proofing for the platform system.



FALL 2020MARYLAND & D.C. CONSTRUCTION JOURNAL PAGE 45

into the DC Market we 
interviewed 4 general contractors 
in the area. As a former general 
contractor myself, I like to think I 

know the qualities to look for in 
selecting a construction partner. 
Encore, and President Joe 
McCafferty stood out as a no 
nonsense, user friendly, solutions 
minded partner to build our first 
café in the marketplace. Despite 
challenges associated with 
COVID-19, Encore kept their 
promise and delivered a beautiful 
new Café. Their team was 
thoughtful, considerate, and did 
an excellent job coordinating 
with Tatte as we learned how to 
manage a new café build from 
500 miles away. We would 
recommend Encore to anyone 
looking for a trustworthy 
construction partner for their 
new project.”  
— Brendan Boyle, VP of 
Development & Construction, 
Tatte Bakery & Café 
  
“Encore was so accommodating 
through an occupied remodel 
project for an office of 
approximately 100 people.   
They really helped us to navigate 
working through some tough 
decisions to reduce costs but still 
maintain and provide an 
outstanding final product.  Their 
Continued on page 46
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HomeGoods — Photo: Staff

Government Clearance Commercial Office Renovation — Photo: Staff
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team was patient and 
understanding as we worked 
through the value engineering 
process – which is never easy.  
This helped keep us all on task to 
accomplish this work in a timely 
manner that met our budget 
and the final outcome – we were 
all very impressed and extremely 
happy with the new space.”   
—  Jayne Drewes-Churchill, 
Leader PMO Project Manager, 
Corporate Real Estate, 
WesternUnion 
 
“What I find to be unique about 
Encore is their teamwork 
approach and their ability to 
solve problems. Their solutions 
are always in the best interest of 
the project, which really helps 
keep things on track.”  
— Restaurant Consultants, Inc. 
 
"I have been working with 
Encore for several years now and 
they have been my sole GC for 

the tri-state DC area.  Encore 
has completed upfit work in the 
Northern VA area, inside the 
District, as well as Maryland 
and I can honestly say that every 
job has been seamless. The only 
way I could achieve this type of 
success is by having strong 
partners like Encore.”  
— Zoës Kitchen 
 
As Joe, Chris, Jim and all 
employees at Encore Construction 
look to the future, they have every 
reason to be optimistic. Wisely, a 
main goal is to maintain manageable 
growth while continuing to provide 
their customers with dedicated 
customer service and hands-on 
attention to detail, all while 
further diversifying into other 
market segments by strengthening 
existing relationships and 
building new ones. “Our results 
speak for themselves,” explains 
Joe. “Our portfolio of work 
demonstrates our ability to create 
stunning finished construction 
projects while controlling costs, 
meeting deadlines, adapting to 
change orders, avoiding surprises 
along the way, and reducing 
stress for a seamlessly executed 
result.” In short, Exceptional.
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Tatte Bakery — Photo: Staff

Quince Orchard Office Suites — Photo: Staff

America Eats by José Andrés — Photo: Staff

Burger King Bryans Road — Photo: Staff
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